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Finding Freedom in A Prison

“We're going to prison!” Mike
chuckled as he waited in line to
receive a bagged lunch, a draw-
ing pad, and an assortment of art
materials. “I've never been on a
boat,” he confessed, “but | know

how to swim.”

As more folks entered through the
doors of 290 Turk Street, some
wiping the early morning from
their eyes, the room filled with a
buzz of anticipation and infrigue.
Like Mike, many of the folks are
participants of our Community
Building Program (CBP). And like
Mike, it was the first time in
awhile that many of them would
be leaving the Tenderloin, even
for just a day. On this sunny April
morning, they were looking for-
ward to the experience of not
having to hear the wailing sirens
of emergency vehicles screaming

up their streets or the luring whis-

pers of someone hawking a pill.
On this day, our CBP and Com-
munity Arts Program (CAP) col-

laborated to bring community

Dragon kite by Ai WeiWei on Alcatraz

members on a field frip to experi-
ence the @large: Ai Weiwei On
Alcatraz exhibit.

One of China’s most famous con-
temporary, prolific dissident art-
ists, Ai Weiwei was considered a

champion for the freedom of ex-

pression everywhere. Currently
under house arrest in China due
to acts of protest against his gov-
ernment, Ai Weiwei designed and
then shipped his artwork in pieces
to be reassembled on Alcatraz.
The exhibit, seven installations
created for the former peniten-
tiary, addresses issues in a range
of media, from sculpture and
sound fo postcards pre-addressed
to political prisoners worldwide
that visitors are invited to inscribe.
His entire exhibit was a commen-
tary on dissent through the merg-
ing of art and social justice, a
perfect field trip for the partici-
pants and staff members of CAP
and CBP.

As the ferry approached Alcatraz,
the salty air and trailing seagulls
provided a setting of calmness in
the midst of anticipation. Some
folks pulled out their sketch pads

Communities in Crisis Call For Bold Response

This past February, Hospitality
House began the process of devel-
oping Hospitality House’s Theory
of Change (TOC), a one
-page strategic frame-
work to guide our or-
ganization’s work and

decision-making for the

months and involved a variety of

stakeholders, including our partici-

pants, community members, staff,

facing? The statement should ex-

cite and provoke.

After much brainstorming
and discussion, a common

theme surfaced. Powerful

% sentiments like “The system
| d encourages or condones

to capture inspiration, while others
related stories of childhood field
trips.

Community Arts Program artist, James Scoville

sketch on the ferry to Alcatraz.

Once on Alcatraz, the group was
greeted by a park ranger who
relayed the history of the prison,
in particular the unknown facts
about people who spent time in
deep holes just for protesting their
own government - the U.S. govern-
ment. The group climbed over a
hill, past a water tower with the
famous red graffiti scrawled on its
walls that reads, “Peace and Free-
dom. Welcome. Home of the Free

[Continued on page 2]
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DIRECTOR’S REPORT: Economic Inequality Drives our Community to Take Action

By Jackie Jenks, Executive Director of Hospitality House

T It's been about five

years since the

“revitalization”

area were set in

motion. The prolif-

tion cranes has
since reached
beyond Market
Street, erecting luxury towers and office
buildings throughout the South of Market
Area, China Basin, Mission Bay, and yes,

even the Tenderloin.

With a growing economy inflated by the
influx of a highly-paid workforce new to our
city, San Francisco is aberrantly transform-
ing info a metropolis of gentrified neighbor-
hoods, overpriced restaurants, absurd
monthly rents, and a social structure indiffer-
ent fo its native culture of diversity, accep-
tance, and empathy. It is a city with an af-
fordability crisis that continues to widen an
already deep economic inequality gap - a
chasm made palpable through the stories of
daily Ellis Act evictions, the permanent loss
of longtime rent-controlled housing, and the
increased criminalization of people forced
to contend with poverty and homelessness

with no end in sight.

Alcatraz [continued from front page]

Indian Land,” a remnant of the Native American

occupation of Alcatraz that lasted from November
1969 to June 1971. “That's some people power,”

someone commented.

Through the doors of a former barracks, the color-

ful face of a dragon greeted the entering visitors,
the head of an extremely long traditional Chinese
kite. It floated throughout the halls and led visitors

plans for San Fran-
cisco’s Mid-Market

eration of construc-

This is the story of so many San Francisco
communities, and it especially resonates in
the neighborhoods that are home to Hospi-
tality House's programs. Not only are peo-
ple still struggling to find affordable places
to live, many also suffer from the less tangi-
ble effects of displacement - loss of restau-
rants that serve a low-priced meal, displace-

ment of stores and nonprofits that once

served the community, and a realization that

that the place they have always depended
on for embracing acceptance may be a

place they are no longer welcome.

To make matter worse, the peer staff that
Hospitality House has proudly employed
since our founding almost 50 years ago are
among those being driven out of San Fran-
cisco by the same economic forces that are
displacing so many others. In fact, statisti-
cally-speaking, no staff member at Hospital-
ity House meets the income level now
needed fo afford a place in the city. Those
few who remain do so through long-term
home ownership or rent control, which is
becoming scarcer by the day. The inability
of staff to live in the city, and the cost of a
commute from more affordable communities
such as Stockton, Richmond, or Antioch,
makes it increasingly difficult to attract and
retain workers, a challenge we share with

our nonprofit partners.

Mosaic Portraits of political prisoners made entirely of Legos

Given this new landscape, Hospitality
House identified income inequality and its
effects on our communities as the single
most important issue to be tackled through
our new Theory of Change, a one-page
strategic framework that will guide the
organization’s work and decision-making
for the foreseeable future. In this powerful
document, the problem being addressed is
boldly stated: “Relentless economic ine-
quality in San Francisco robs people of
the opportunity to live a life of dignity and
self-determination and threatens our

shared humanity.”

More specifics about our Theory of
Change, including our newly-articulated
core values and organizational strategies,
are outlined in this issue, and the docu-
ment is available in hard copy and on our
website. As we move forward with its
implementation, we are overwhelmed by
the work ahead of us and at the same
time energized by the people and organi-
zations who join us in this struggle. Thank
you for being on this journey with us. Fas-
ten your seatbelts - this is already shaping
up to be a wild ride.

[Read more about Hospitality House's Theory of

Change on the front page of this newsletter. Download

a copy from our website at www.hospitalityhouse.org]

As the exhibit continued in the main prison block
on a steep hill, folks remained in awe of the
experience. The history lessons, the examinations
of social justice, the spectacle of art, the sharing
of ideas, reminiscing with a tourist, eating a free
lunch with friends - all this in a setting that no
one would have thought would be possible. On
prison grounds, surrounded by the ocean, for

just this one sunny day in April, the folks from the
TL strolled in freedom. { by A.5 Manalo '}

to a separate room carpeted with portraits of past
d & o F: : . el & bricks. “I used to build me a castle with them
and present prisoners of conscience intricate
P ) P ) v things when | was a kid.” said Mike.
made with hundreds of thousands of plastic Lego
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Theory of Change [continued from front page]

from our staff and participants, we

had our problem statement:

“Relentless economic inequality
in San Francisco robs people
of the opportunity fo live a life
of dignity and self-
determination and threatens

our shared humanity.”

During the months that followed,
the workgroup conducted several
feedback sessions with staff, par-
ticipants, shelter residents, and
board members to develop the
Anticipated Changes by asking the
question, “If this is the problem,
how will we know when it's re-

solved?e”

The Anticipated Changes need to
be specific observable changes
that indicate the problem is being
solved. The statements should
represent an envisioned future that

are both larger than what Hospital-

ity House can achieve as an indi-
vidual organization AND some-
thing that Hospitality House will
actively contribute to in selecting

and designing the agency’s pro-

dents have housing and meaning-
ful employment; and building com-
munity power such that low-income
residents actively participate in
making decisions that affect their

futures.

Hospitality House’s Core Values

ie  Community Power: People experiencing the problem will come up

with the best solutions.

e  Resilience: Anybody can change their lives.

e Dignity: All people have equal value and are worthy of honor and

respect.

®  Mutual Respect: Honoring the dignity of all people is both a right

and a responsibility.

o  Self-Determination: People have the right to make choices about

how to live their lives.

In the face of the City’s challenges,
Hospitality House's Anticipated
Changes include preserving our
Tenderloin, Sixth Street, and Mid-
Market neighborhoods as places
where people struggling with pov-
erty are welcome and can thrive;

assuring that our low-income resi-

How would Hospitality House
accomplish this2 What are the
Organizational Strategies?
Grounded in our Core Valves and
using the same process fo obtain
feedback, the strategies were
crafted to include: building in-

creased capacity for advocacy,

organizing, and neighborhood
activation; cultivating peer leader-
ship; holding decision-makers
accountable; leveraging power
by building community alliances;
continuing fo use a harm reduc-
tion “low-threshold” approach;
nurturing self-expression through
the creative process; and helping
people raise their voices and

speak truth to power.

As we work to implement this new
TOC and develop our work plan
for the coming year, Hospitality
House is counting on our partners,
donors, and allies to join with us
in support of these ambitious
goals. Our work together has
never been more critical. We must
take bold action during this time
of dramatic and lasting change in
San Francisco fo assure that our
vibrant low-income communities
are not swallowed up in the proc-

ess.

Hospitality House Ballot Measure Endorsements

Every election year, we analyze local ballot measures that
have a direct impact on our communities. Here are this

year’s endorsements:

PROP. A - Affordoble Housing Bond: YES! Authorizes the city
to issue up to $310 milion in bonds to fund affordable
housing programs for vulnerable low and middle-income

households.

PROP. C - Expenditure Lobbyist: NOI Requires nonprofit
organizations - including small community-based groups - to
register as expenditure lobbyists with the Ethics Commission,
file burdensome monthly disclosures regarding their activities,
and pay a $500 fee. This will stifle the voices of already-
marginalized communities and will discourage them from civic

engagement and participation in public policy debates.

PROP. E - Requirements for Public Meetings: NO! Amends
the Sunshine Ordinance by requiring public meetings, testi-
mony and comments be made accessible through electronic
and pre-recorded means. This caters to front groups who
will destroy the public process. It will dlso waste taxpayer
dollars, as the city controller estimates that this measure
would cost the city an additional $750,000 per year for
staffing and operating cost on top of a one-time cost to the

city of a minimum of approximately $1.7 million.

PROP. F - Restrict Short-Term Residential Rentals: YES! Limits
short-term rentals to 75 days per year (currently 90). Re-
quires hosting platforms to stop listing a unit once that limit is
reached. Requires proof of landlord authorization to use the
unit for short-term rental. Requires the Planning Department
to notify the unit's owners and neighbors. Prohibits short-term
rental of in-law units. Allows neighbors living within 100 feet
of the unit fo sue to enforce the City’s law and to sue host-
ing platforms for violations. Makes it a misdemeanor for a

hosting platform to list a unit unlawfully.

PROP. | - Suspension of Market-Rate Development in the
Mission District: YES| Pauses construction on market-rate
housing development of 5 or more units in the Mission for 18
months while the City creates a neighborhood stabilization
plan. The stabilization plan will propose measures to enhonce
and preserve affordable housing in the Mission, such that at
least 50% of all new housing would be affordable to low,
moderate and middle-income households, and available to
Mission residents.

PROP. J - Legacy Business Historic Preservation Fund: YES!
Gives incentives fo landlords to offer long-term extensions to
legacy businesses, including nonprofits. Legacy business are
those that have operated for 30+ years, or 20+ if at risk
of displacement; those that have contributed to the history or

identity of a neighborhood or community; and those with a

commitment to maintaining the physical features or traditions
of the business.

PROP. K - Surplus Public Lands: YES! Amends the current
City ordinance that governs the disposition of surplus prop-
erty. The current ordinance gives preferences to use of
surplus property for affordable housing development and
housing for homeless people. This measure expands the
existing law to prioritize affordable housing when a public
agency wishes to sell or lease unused public sites that are
oppropriate for housing, and sefting minimum requirements

for housing affordability.

Remember to VOTE on
November 3, 2015 (7AM - 8PM)

Selma, Alabama 1965. Photo by Bruce Davidson,
photogropher during Civil Rights Movement
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Tenderloin SelfHelp Center

° 13,848 individuals served

° 146 participants implemented strate-
gies fo reduce harm

o 91 participants had a case plan, and
86% achieved at least one goal

° 247 participants attended a harm

reduction group, and 40% returned for

individual therapy

Sixth Street Self-Help Center
° 6,731 individuals served

° 147 participants implemented strate-

gies fo reduce harm

° 74 participants had a case plan, and

81% achieved at least one goal

° 121 participants attended a harm
reduction group, and 42% returned for
individual therapy

Shelter Program

[ g WO RANDOM icT OF KINDNESS WILL B,
e LOVE ¥ & ° 781 homeless adult men received
& T el ToR TL Comvigpiry! P 1 E shelter, food and hygiene items
WHAT ARE YOU
GRATEFUL FOR? [ 100 residents received extended case

management

7 residents moved into housing

13 residents addressed their health

care needs

RAISING OUR VOICES, BUILDING COMMUNITY

Community Arts Program

2,526 artists used the free-of-charge

fine arts studio
173 art workshops occurred

12 exhibitions were held at the CAP

gallery and other locations

Community Building Program

400 community members participated

in 13 events

13 interns enrolled in the Healing,
Organizing & Leadership Develop-
ment (HOLD) program

15 HOLD interns participated in civic

engagement activities

143 participants implemented strate-

gies fo reduce harm

86 participants had a case plan, and

100% achieved at least one goal

58 participants received multiple
therapy sessions, and 95% achieved

at least one goal

Employment Program

146 job-seekers enrolled in employ-

ment case management

78 obtained job placement

Y|izz B

Federal Funding
State Funding
Local Funding
Foundations
Corporations

Individual & Other

EXPENSES
Program Personnel
Admin Personnel
Client Services
Office & Facility
Fundraising

Admin & Other

NET INCOME
Non cash Items:

Depreciaﬁon/ ‘Amortization

Net Income before non-cash items

253,162.30
1,092,209.00
1,904,410.41
101,750.00

42,261.87
263,875.87

Total 3,657,669.45

2,208,064.66
255,906.55

472,762.46

790,591.38

18,206.89

62,709.95

Total 3,808,241.89

(150,572.44)

269,401.25
118,828.81

*Financiols represent unaudited fotals. Annual audit will be

published by December 31.

Beyond addressing the immediate needs of our communities for shelter,

housing assistance, substance use and mental health interventions, and
employment support, Hospitality House builds community through
neighborhood gatherings, access to the arts, community forums, and

civic engagement opportunities.

Events this past year (some pictured above) included Showcase Your
Talent, Four Corner Fridays, Potluck & Poetry, Stories from the ‘Loin
with ACT’s Stage Coach Program, Your City Hall Works for You,
Community Organizing Workgroups, Screaming Queens and other
documentary screenings, Soundvoice with San Francisco Contempo-
rary Music Players, SRO Mobile Arts Workshops, the Oral NowStories
Project, and Community Speak Outs with the Coalition on Homeless-

ness, the Western Regional Advocacy Project, and other community

THE CITY

In this city of power

This city of wealth and fame

The lonely, the destitute
Relegated to the shadows of shame

They stand in on the streets

Yet you do not see
You put on blinders to comfort your conscience
So you can live without a sense of guilt

After all they are only drunks, drug users and worse

Not at all human, any part of your world
Contributing nothing to the society you serve

Or so you think

These are people with ideas, ideals and emotions

People who did not ask for this to happen

No one says | want to be homeless

No one wants to deal with that pain

Who will speak for these masses without a voice?

In the marbled place of power

Who will give the invisible masses a face?

Who will give these people back their respect and dignity?

Who will wipe away their shame?

In this city of power

In this city of wealth and fame

Written and performed by staff member
John Ellison during the Community
Building Program’s Potluck & Poetry

event.

partners. For more details, check us out at www.hospitalityhouse.org.
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Jeffrey Jenks
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John Mayberry
Elizabeth Mayeda
Samantha McBirney
Lori McCormic

Kent M. McDonald
Andy McGowan
Rebecca McKee
Justin McSharry
Ron Mendoza
Monica Mendoza
Sasha Merritt
Giuliana Milanese
Rose Mishaan
Jamille Moens.
Nelson Mora

Jody & Chris Moradi
Christi Morales-Kumasawa
Karen Morecroft
Amber Morey-Wy
Mark Movic
Catherine Muller
Mark Munnich
David Murray
casey myers

Craig Nagasawa
Madeline Nantell
Richard Nelson
Michael Nelson
Vicki Neuberger
Christin New

Sarah Newsham
Allan Nicholson
Akul Nishawala
Yinchen Niu

The Noiz Temple
Matthew Novak
Daniel O'Connell
Shawna Ohm

Ingo Oppermann
Melinda Ortiz
Patricia Osorio-O'Dea
Will Ostuw

Eric Osuna

Erick Overman
Jose Oyola

Mark Paget

Maureen Paley

Laura Palumbo

Jane Pan

Jeffrey Pang

Jane B Pannell

David Parks

Mary J. Parrish
Melaleuca with Angela Pearson
Simon Peat

Juan PerezBermejo
Pesha Perlsweig

Rimas Petkevicius
Dorian Polite

Lucy Pozzoni

Robert Prentice

Marc Proudfoot
Brooklyn Pruitt

Dimitrios Psaropoulos
Alan Quinlan

bilal qureshi

Leslie Wohl Rabine
Devishree Radhakrishnan
Andrea Raider

James Ramsay

Robert Rankin

Spiros Raplis

Anthony Reese

Peter V. Rengstorff

Ryan Ressler

Elisabeth Richard

Lucas Ridley

Melita Rines

Charles S. Roberts
Wyatt Roberts

Eric Robertson

Rossana Robinson
Arlene Rocchio

Francis Roche

Myrna & Leon Rochester
F. Rene Rodriguez Amini
Donald & Sharon Rogers
Rroarrr Interactive LLC
Michael Rudd

Kunal Sampat

Shawn Savage
Reinhard Schaffner

Bret Jason Schenewerk
Tara Schraga

Laura Schuler

Andrea Schwartz & Steve Dolan
Andrew Seely

Laurie Segal

Husret Sejdic

Savanah Sessums

R.I. &J.A. Seton

Korab Shala

Ardson & Gladys Shegoian
Lucas Shuman

Yon Sim

Cristina Simion

Anna Simmons

Dana Slaughter

Lisa Sloan

Chad Smith

Jaime Smith

Brittany Sondergaard
Sonnyside Up LLC

Dren Sopa

Brian Spadora

Nicara Spechthold
Mark Steele Consulting
Shelly Stella & Julie Litwin
Stephanie Akau's Music Studio
Peter G. Stern & Holly Badgley
Tamara Stevenson
Heather Stewart

Caitlin Stoddard
Jeremy Stone

Sandra Stringham

Erik Sunde

Suhee Sung

Suehee Sung

Mario Suter

Colleen Sweeney
Robynn Takayoma

Jody Tatsumoto

Beth Taylor

Lani Teshima

Malia Thornton

Jack Tipple Il

Silver Toad

Qing Tong

Tonia Tonia

Anthony Toole

Law Offices of Robin Towse
Tuan Tran

Susie Tse

Monique Uhlberg
Henrik Vahlgren

Ruth Van Staaveren
Thomas Van Winkle
Trina Vazquez

Ciara Viehweg

Philippe Vogel

Beatrice Wahl
Craig Wallace
Jerry Wayne
Stevart Webster
Karen Weil & Mark Morris
Pamela Weir
Susan West
Thomas Wharton
Pika White
Jenny Williams
Paul Winter
Andrea Wise
Carl Wolter

Eric Wong
Tamera Wong
Amelia Wood
Kathleen Yarnold
Lily Yee

Christy Yip
Vincent Zaballa
Michael Zellner
Mengying Zhang
Zia Gallery LLIC
Kara Zordel

INKIND

Pier 39

Chandler Fine Arts

Yerba Buena Center for the Arts
SF Ballet

Future Bars

Aquarium by the Bay

The Strand Barber & Beauty
Brad Cerutti

Mission Cliffs

Secret Agent Salon 7 Supply Co.
Lagunitas Brewing Company
Laurel Connell

Rob Conner

American Conservatory Theater
Spirit Cove

Shakedown Ice Cream

Blue & Gold Fleet Bay Cruises
Ron Delucia

Spot Design

Elaine Erickson

Sheri Fatout

Wendy Fisher

Fine Arts Museums of San Francisco
San Francisco Giants

Wade Hampton

Gary Holtzer

Hilton Hotels

Personality Hotels

Kiersten Lampkin

The Loin

AMC Metreon

Asian Art Museum
Childrenae™s Creativity Museum
Temple Nightclub

San Francisco Opera

Back to the Picture

Painter's Place

Anthem Screen Printing

EO Products

Genentech Employee Giving Program
Adrian Ravarour

California Academy of Sciences
Sterling Art Services

SF Symphony

Local Take SF

Berkeley Rep Theater

Frames on Third

Michael Thompson

Yoga Tree

Good Vibrations

White Walls Gallery

Wine Warehouse

Sandy Weil

Pine & Brown Winery
OneHope Wines

Accel

Snapfish

Underglass



Hospitality House

Central City Hospitality House
290 Turk Street
San Francisco, CA 94102

www.hospitalityhouse.org

¢ ——
Each year, Hospitality House tries to do a litfle something
special for our participants who may not otherwise have

much to celebrate. Below is our wish list of items.

new socks art supplies

new flip-flops skefch pads

new work boofs art portfolios

pajama sefs for men backpacks/bags

hats, gloves, scarves healthy food gift cards
hygrene items Aash thumb drives

new men’s underwear  job inferview clothing

If you're able to donate some portion, please contact Allan
at 415-749-2184 or email amanalo@hospitalityhouse.org.
Thanks for your consideration.

Sorry, we are unable fo accept used clothing or furniture. All
donations are tax deductible to the fullest extent of the law.

Donors will be recognized in our upcoming e-newsletter.

Hospitality House All Occasion Greeting Cards

Designed by and benefiting artists from our Community Arts
Program. Dozens of seasonal and non-denominational
designs. ONLY $10 per pack and discounts for larger
orders To see full-colored cards and to order online go to:

www.hospitalityhouse.org

Or contact Allan S. Manalo at (415) 749-2184

or amanalo@hospitalityhouse.org
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Don’t Miss
ART FOR THE HOUSE 2015
October 22nd at 6pm
ARC Gallery
1246 Folsom St. SF
Help support your neighborhood
artists! For more info:
Www.hospitalityhouse.org
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